
1 WARFIGHTER SUPPORT                          STEWARDSHIP EXCELLENCE                         WORKFORCE DEVELOPMENT 

WARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIP 

DEFENSE LOGISTICS AGENCY 
AMERICA’S COMBAT LOGISTICS SUPPORT AGENCY 

WARFIGHTER SUPPORT                          STEWARDSHIP EXCELLENCE                         WORKFORCE DEVELOPMENT 

FARM TO FLEET 

 INDUSTRY DAY 

DLA Energy Quality & Technical  

Support  
Mr. George C. Treloar 

30 January 2014 



2 WARFIGHTER SUPPORT                          STEWARDSHIP EXCELLENCE                         WORKFORCE DEVELOPMENT 

WARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIP WARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIP 

2 

• DLA Energy Quality Organization 
 

• Pre-award Survey 
 
• Contract Quality Assurance (CQA) 

Introduction 
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Technical Quality & Standardization 

Alternative Fuel &  
Energy Initiatives 

Petroleum Quality 
Information System 

(PQIS) 

Standardization 
& 

Cataloging Measurement  
& 

Quantity  
Determination 

Organizations 
& 

International  
Forums 

Energy 
Legislation 

DLA Energy  
HQ-wide 
Support 

R&D Product 
Support 

Product Tech & 
Standardization 

QT 
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Quality Assurance 

Into-plane  
QA  

Policy 

Measurement  
& 

Quantity  
Determination 

Acquisition  
Support 

 

Quality Assurance 
QA 

Investigate / Resolve 
   CDCs & PQDRs 

          Off-spec  
Product Disposition 

Lab Contract 
  Oversight 

      Quality  
   Assurance  
    Training 

    Petroleum, 
Coal, Chemicals 
and Aerospace 
     QA Policy 
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• Technical -- Major Factor A 

• Production -- Major Factor B 

• Quality Assurance -- Major Factor C 

• Transportation -- Other Factor B 

• Security -- Other Factor D 

• Plant Safety -- Other Factor E 

• Other 

 
 

Pre-award Survey 
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Bulk Petroleum Supply Chain – Now & Future 

Intermediate Storage Fixed Storage 

Military Specification Fuels 
JP-5, JP-8, F-76 etc. 

Current Peacetime Operating Stocks / 
Reserve Levels 

(Inventory and Infrastructure) 

Intermediate Storage Fixed Storage 

Optimized and Properly Maintained 
(Sustainment, Restoration, & 
Modernization Investment) 

Forward Distribution 

Alt/Bio Fuels and Commercial Spec 

Forward Distribution 

Alternative/Bio Fuels  
Refinery & Blending 

Crude Oil – Petroleum 
Refinery 

Crude Oil – Petroleum 
Refinery 

FOBs FOB
s 

“Future” Alt/Bio Fuel 
Supply Chain 

 
 
 
 
 
 
 
 

FOBs FOB
s 

FOBs FOB
s FOBs FOB

s 

FOBs 
End-users 
& Forward 
Operating 

Bases 

FOBs 
End-users   
& Forward 
Operating 

Bases 

Increased:  Oversight – Visibility – Controls 
While fully supporting customers 

Initiatives and Requirements 

Point of Sale 

Rightsizing Inventory/ 
Infrastructure 

While Balancing 

Risks Efficiencies 

Traditional Fuel 
Supply Chain 
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Contract Quality Assurance (CQA) 

• Inspect at Source / Accept at Source  (SS) 
 
 
• Inspect at Source / Accept at Destination (SD) 
 
 
• Inspect at Destination / Accept at Destination (DD) 
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• DLA Energy Quality Organization 
 

• Pre-ward Survey 
 
• Contract Quality Assurance (CQA) 

Summary 
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QUESTIONS? 
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